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ABSTRACT 
 

Language policies, just as any type of public policies, must be 
planned, managed  and evaluated.  While  the issue of the evaluation  of 
language  policies  has already been discussed  in different  papers, the 
theme of programming  and monitor- ing has remained  little explored  in 
the literature  so far. The article  contributes  to research  in language  
planning  addressing  this issue in relation  to a particular  case, that is, 
the Swiss Federal Administration. After presenting the current federal 
admin- istration’s language regime, we discuss the recent measures aimed 
at reforming it, focusing  on the promotion  of the Italian language.  This 
set of norms are known  as the “Plurilingualism Policy”.  This policy,  
among  other things,  aims at promoting  a more balanced representation 
of the four national language communities within the federal 
administration  and at improving the language skills of its staff. This paper 
addresses  the issue of the programming  of the Plurilingualism Policy 
by proposing an intervention model based on plausible causal 
relationships,  and a set of indicators to monitor its implementation. 

 
 

 


